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Felcra to rebuild
its cash position

Group mulls bond issuance and sale of non-performing assets

By FAMIM ADMNAN
et tar comomy

PETALING JAYA: Felom Bhd i5s currently
reviewing several options. incloding a pro-
posed and issuance and an outright sale of
noa-peErlorming oseets, o rebuild is deple-
Ing Cash posiiig.

Thi i de 10 the increasing challenges in
managing the group™s diversified businesaes,
as well as o provide consistent prodits 1o s
112450 smallbolders or “participants®, says
chiel cxecutive officer Mohd Nazrul lzam
Mamsor

He told Sterfiz that Felorm would require
an estimoted BN 300mdl (excieding the direct
oot ] annually w fully manage bis entlre eET-
ntiong, which comprises the estabe mnnage
mend hasiness, cammeaercial estates, mills and
ofher bisinesies,

For Felcra's Consslidation and
Eehabilitation Projects for its participants, the
funding is abtained directly from the Mindstry
of Finanoe [(Mor) in the form of bans directly
dishursed io individual projects.

The boans are then repabd by the individoal
projecls over 2 yvears. A (olal sum ol
EMZ20mil has been approved by the MoF far
replanting and new planting activiries in
2019,

Acconding o Mazrul, Feleras shori-erm
lipuidity constraint has been addressed
through the svailakility of commerclal loans
for warking capiral. which the company had
recenily securad

“Hovrever, 1o address anr ng-term Iman-
cial reqpuirements, the management is con
templating undertaking a fund-raisng ooer
tise through a band Bmance.”

Towards this end, Pelcra has already
approached several local financial insgito-
tions which hawve been identified as poteniial
NAViEeTs 10 15 proposed bomd 1ssuance.

“This exercise s expected o be carried oui
im the frsr quarter of 20020, bor this wolild e
aihject o approvals from the Minsiry af
Economic Allairs (MEA) and the MoF”
explained Nazrul.

At e samee Himee, Felera s emluating van
ous aptions o further monetise 15 existing
HL3 T L

“We have plantation estates, mills and cam
mercial buildings, which we could monetise
either in the form of leveraging or an curright
sale,” e sald.

In poval, Telcra’s ovwn esiaies and subsidiar-
{24 - approximately 75000 acres - potenially
are valued ar over EM15Ddl, coude palm ol
(TR0 mils at ovver RMV200mEL arsd allies build
ings ar oser EM120mil Nazrul pointed out.

Felera, which was corporatised in 1997, is
invodvesd in oil palm, rubber, padi, feriliser,
property, livestock and agrifocd-related basi
MSses

The goavernment-linked campamy (LLO) 18
% owned by the Mol and 1% owived by the
Federal Land Commisdoner., It is also directly
apervived by the MEA.

Often described a5 a “mind Felda®, Felom is
the estate manager managing 220,086ha o
land pwmned by its participanis, This business
segment is known as “Consolidation and
REehabilitation Projects™, in which Felera
BATNS &4 management fee of 6.5% and 1% in
miarketing fews from the projec's revene,

Profits [rom the projects are distribuged 1o
participants thrice a year. Tlw range of prof-
its distributed since 1997 to 208 is between
RMET il in 2000 and RMTS1mil in 2011

In 2018, EM1T13mil was distriboted 1o over

Mazrul: We have plantation estates, mills and commercial buildings, which we could monet-
ise either in the form of leveraging or an outrght sale

31,000 participants,

Thi estares thot Felcrn mamage produced
1.74 million tonnes of fresh froin bunches
(FTE) in 2018.

Felorm alene also owns sorme 30000060 of of
pillm plantations with variows age prafiles in
Prrak, Samwak and Sabah, wherehy these
estates produced 397,745 tonnes in J00E,

In sdelition, the GLE has six palm odl mills
in Johor, Fahang and Perak at o tofal copacity
of 195 tenues per hour and throe joint-ven
ture mills in Fahang an<d Sarawak

Aparn from its core plamano business,
Felera has expanded s portbodo through the
creation of other revenuwe sireams such as
propesty development and constractian, el
catinn and trading.

Nagrul, who stepped in as the new Felera
CED im October bast year, said, “Tovards the
endd of W& we performed a management
audit to assess and evaluate Felcra in terms of
govermance, financial posinon and manage-
FTEENT COMPETETECY,

“Artsing ram the mAanagement sl eoer-
cise, we have identilis the red deps, lodeed
reports al the Malaykian Anti-Cormiption
Commission and undertaken domestc ineqpudrs
e and actions.

“Hlajor evamps are being IFI'.|:']|.'I'I'IL'I'I|I?|| an
Felcra’s management structure and approach
b ITeCrease  Managemem effectivendsss and
plantation operations to increase prodwctivi

He added that the new management had
emmbarcked on the journey o reimvend Felcra
in the beginning of this year.

*Chur angoing Kitchen-sinking coerose s
Progressing well”™ he spao

Por the nor-profitnbde subssdinrees, Nazrul

explained thar these companices swere in faci
suppllers o Fedora's core business, which is
similar po o division.

“Thus, we are restiruciuring and right-siz-
ing them 1o by absorbed into our core bus
WSS DpeTations.

“Hence, af this fage, no significant dispasal
is envisaged except for the sale of Felora’s
Lemarak®l mixed propeny develapment pro-
ject locoted along [alan Semarak, Kuala
Lumpur,” noted Nazrul, The gros develop
ment value of the Semarmk project is peggesd
at BA1.090).

As an ane st quarcer of 20019, Nazrny salkd
thal produciion volume lor Consobidaton
and Rehakilitation Projects recorded an
increase of 13% 10 445844 monnes, rom
304,268 fannes 2 year ago

Far Felera's comimerclal estates, the volume
rose by Mo to 90311 tonnes fromo 88,439
tanmes registered in the same cormespomding
perind in 2018,

e sakd: “Tour of our six mill operatans
have slsien an iMproversent in the ol exarac-
1Bon rave, while the other two remalning mils
are currently undergaing capacity upgrading
and are capected fo be completed by the end
of this month.”
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es reduced by 25% 1o BM7.72mil in the flrsi
quarter of 2019, from the EM10.35mil record-
el in the spme quarter of the previous year.

“These posinve resals mdicare thar our
aperational transformstion programzmse s
already bearing frouit after only fve months
sinoe the new management ook over.

“Im fct, wr book forword t0 more positive
results in the coming quarters” Mazral con-
chuded.
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